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Assignment 1: Project Brief 
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Background & Introduction 
Client: Upper Sandusky Community Library 
The Problem: The current website is technologically out of date, and the abundant content  
has become unmanageable for both administrators to organize, and users to access.  
Major Concerns: For patrons—Ease of use, including organization of online catalogs and 
resources, accessibility of forms and events schedules, and welcoming up-to-date format.  
For administrators—Updated technological capabilities to improve work experience, and  
ease-of-use in maintaining and updating site elements. 

Current State of the Site 
Current Organization Schemes: The current organization scheme for the Home Page is a 
combination, including elements of Topical (Our Library, Our Collection), Audience (Teen 
Advisory Board, Story Time), and Task oriented (Common Readers Discussion) schemes. 
Organization schemes vary further within each topic. For example, the page “Heritage  
Room” is organized Alphabetically, while the “Our Collection” page is organized by Topic. 
Moving on to the Resources sections of the site, you find that these pages are organized  
with a Database scheme, heavily emphasizing search functions. 
How things are accessed: Some elements are accessed through multiple links. A user may  
find information about the Heritage Room in the “Our Library” page, the “Our Collection”  
page, and the “Heritage Room” page. Other elements are only accessible in one place,  
like the information about the “Teen Advisory Board”.  

Other Issues 
More elements we can improve:  

1. Improve clarity and consistency of language choices for topics and titles. For example, 
removing “N & I” as the headline for the News and Information section will improve user’s 
scan and search times. Naming topics simply and clearly allows the user to quickly find 
exactly what they’re looking for, and creates a satisfactory experience. 

2. Create links to actionable information in categories that are currently information-only 
pages, such as the “After School Action Hour” page, encouraging interaction and 
participation from the user. 

3. Improve consistency of layout and design elements. Accessing forms in consistent 
locations, ability to locate calendars from page to page—especially when the 
information on that page includes details about an event, and organizing information 
into defined Audience oriented categories will bring the user into an active relationship 
with the Library online, and in person.  
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Project Plan 
Field Research Interviews: This will allow us to find out what is important to you and your users. 
Literature Review: Research gives us a frame of reference for the work we’ll do to build a useful 
and functional site that caters specifically to your library. 
User Personas: Creating personas for the design team gives life and personality to the people we 
are designing for. We can make better design decisions when designing for their specific goals 
and tasks. 
Critical Site Tasks: This document will outline exact action items as informed by our research. 
Content Analysis: This analysis allows us to take a focused look at what content we have—then 
decide what we want to keep, what we want to get rid of, and what content we can add to 
make the site better. 
Classification Scheme: I will provide this document, detailing the organization scheme we have 
chosen to use to organize the site, and why that exact scheme was chosen. 
Site Map: This map will provide the layout and language we will use to build the site in a visual 
format, so that we can make informed decisions on how to move forward. 
Re-evaluating Plan and Next Steps: This step allows us to access what we’ve done so far, and 
evaluate whether we’re headed in the right direction. At this point, we can decide to adjust the 
plan, or to move forward to next steps. 
Wireframes/Sketches: These deliverables will provide detailed visual representation of the 
navigation design we’ve created for the site. 
Navigation Test: This will demonstrate the strengths and weaknesses of the navigation, so that we 
can fix any issues that come up before the site actually goes live. 
Results Report and Final Design: This deliverable is the final wrap-up and documentation of the 
entire project, and will illustrate to you as the client, all the parts and pieces that go into the site’s 
new UI. 

Activity Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 

Field Research Interviews and Literature 
Review 

X      

Outline typical User Personas and 
Critical Site Tasks findings 

 X X    

Content Analysis,  Classification 
Scheme, and Site Map 

 X X    

Re-Evaluate Plan and Next Steps 
(based on findings) 

   X   

Deliver Wireframes, Sketches, and 
Chalkmark Navigation Test 

    X X 

Submit Results Report and Final Design 
Deliverables 

    X X 
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